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" Introduction:
The Prison Rape Elimination Act (PREA) of 2003 was enacted féderally in an effort to
prevent and address incidents of sexual abuse in criminal justice contracted facilities.
This Firetree, Ltd. PREA Annual Report covers the period of calendar year 2021 and is
the seventh such report for Firetree, Ltd. since PREA implementation in 2015.

The compiled data in this PREA Annual Report is based upon received PREA allegation
incident reports, as well as upon investigation outcomes and completed PREA Incident
Reviews, o

The compiled PREA data for calendar year 2021 is applicable to Firetree, Ltd.”s drug and
alcohol treatment facilities, as well as residential re-entry centers contracted with the PA
Department of Corrections and/ or the Federal Bureau of Prisons. Specific facilities are
identified as follows:

Re-entry Programs:  Capitol Pavilion  Scranton Pavilion Syracuse Pavilion
Drug and alcohol treatment program: Conewago Pottsville
The compiled PREA allegations/ incident data specifically includes the following

categories and parallels the data requirements set forth in the Bureau of Justice Statistics
(BJS) Annual Survey of Sexual Victimization;

¢ Resident-on-Resident Nonconsensual Acts
¢ Resident-on-Resident Abusive Sexual Contacts
¢ Resident-on-Resident Sexual Harassment
s Staff~on-Resident Sexual Misconduct
o Staff-on-Resident Sexual Harassment
Resident Allegations:
‘Resident-on-Resident .| "~ Capitol [ " Conewago - | .- Scranton . [ Syracuse . -
‘Nonconsensual Acts |~ Pavilion .| " Pottsville:~ | .+ Pavilion *. | . . Paviion -
ST 2020, 2021 [ 2021 2021
Total Allegations 0 0 0 0
Substantiated 0 0 0 0
Unsubstantiated 0 0 0 0
Unfounded 0 0 0 0
Investigation On- 0 0 0 0
going




&

Resident-on-Resident - Capitol Conewago * Scranton Syracuse . -
Abusive Sexual ' Pavilion . Pottsville Pavilion - °| = Pavilion - -
Contact 2021 2021 2021 2021
Total Allegations 1 0 0 0
Substantiated 1 0 0 0
Unsubstantiated 0. 0 0 0
Unfounded 0 0 0 0
Investigation On- 0 0 0 0
going
Resident-on-Resident Capitol - Conewago - Scranton - Syracuse - .
‘Sexual Harassment Pavilion - | -. Pottsville | . Pavilion |-~ Pavilion . -
SRR | 2021 2021, | 02021 o |0o20210
Total Allegations 1 1 0 1
Substantiated 1 1 0 0
Unsubstantiated 0 0 0 1
Unfounded 0 0 0 0
Investigation On- 0 0 0 0
going ‘
Staff Allegations:
Staff-on-Resident - . Capitol - . | Conewago -~ | . Scranton.. | . Syracuse -
Sexiial Misconduct ~ Pavilion | . Pottsville .| - Pavilion | - Pavilion -
S LT 2021 | 20210 | 020210 o 2020
Total Allegations 2 0 0 0
Substantiated 0 0 0 0
Unsubstantiated 1 0 0 0
Unfounded 0 0 0 0
Investigation On- | 0 0 0
going
Staff-on-Resident . Capitol .-~ | Conewago | Scranton - | =~ Syracuse .
Sexual Harassment ‘Pavilion | " Pottsville . |- - Pavilion -~ |7 Pavilion -
e 2021 - | 2020 2021 0 2021
Total Allegations 0 0 0 0
Substantiated 0 0 -0 0
Unsubstantiated 0 0 0 0
Unfounded 0 0 0 0
Investigation On- 0 0 0 0
going
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Analysis and Conclusions:

This s the seventh PREA Annual Report prepared by Firetree, Ltd. In an attempt
analyze outcome data more in depth, the data compiled this year is additionally presented
relative to facility rather than only in terms of agency-wide outcomes. Data analysis
results for calendar year 2021 are as follows:

Resident-on-Resident Nonconsensual Acts:
No allegations occurred in this category for all the applicable Firetree sites for
each of the past two years.

Resident-on-Resident Abuse Sexual Contact:

Capitol Pavilion had one substantiated allegation in this category for each of the
past 2 years. No allegations occurred for each of the past 2 years at other Firetree
sites, No issues were found that could have contributed to the incident such as
staff coverage or video coverage and that the facility took immediate action
regarding separation.

Resident-on-Resident Sexual Harassment:

One allegation occurred in this category for Capitol Pavilion. This atlegation was
determined to be substantiated both sexual abuse as well as sexual harassment.
Conewago Pottsville had one substantiated allegation in this category and
Syracuse Pavilion had one unsubstantiated allegation in this category. As a result
of an analysis of the Conewago Pottsville incident in terms of monitoring, the
exterior door alarm system was enhanced. Syracuse Pavilion had one
unsubstantiated allegation in this category.

Staft-on-Resident Sexual Misconduct:

Capitol Pavilion had two allegation in this category with one allegation having
been determined as unsubstantiated and the other one pending determination. No
other applicable Firetree program had any allegations in this category.

Staff-on-Resident Sexual Harassment:
None of the applicable Firetree programs had any allegations in this category for
2021 which was a decrease from a total of two allegations for the prior year.

Total number of allegations as compared to historical data: The number of agency
wide PREA allegations for 2021 was a total of 4 allegations as compared to the
2020 total of 7.

There were no PREA defined incidents during calendar year for Scranton Pavilion
that began operations in July of 2021, However there was one allegation that was
subsequently determined to not fit the definition of a PREA allegation that
necessitated additional search training,



Firetree, Ltd. continues its commitment in providing safe facility environments, as well
as emphasizing the importance of maintaining a proactive and responsive approach to
PREA allegations and requirements. This commitment should serve well in improving

upon sexual abuse and sexual harassment incident outcomes,
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